Dr. Sandor and Berthe Benedek Memorial Library Board of Trustees Minutes, Meeting #9 11/28 /2023 

Members present: Pres. Bill Fiske, Susan Goodrich, Mary Finch, Roxanna
			 Miller, Tim Allard (left at 3:00), Director Candy Wilson
Members absent: no one.
Public attending: no one
[bookmark: _Int_QqFEhxUR]President Bill Fiske opened the meeting at 2:12. Members read the agenda for the meeting; there were no changes.  Bill moved to accept the agenda. Tim seconded the motion.  Accepted.
The minutes of the October 24 meeting were read, corrected (NYS Committee for Preservation of Historical Materials), details of SRP planning, meeting dates. Bill moved to accept the minutes as corrected. Accepted.

Treasurer’s Report
a. Balance sheets as of October 31and November 25 showed that tax funds arrived.
b. Operating Budget review for 2023—no questions 
c. Proposed Operating Budget for 2024
*All staff other than the Director will have an increase of $.80/ hour.
* Total expenses are over the amount of income, which should help us verify 
   the need for funding under the Tax Cap.
Bill moved to accept the proposed budget.  Mary seconded the motion.  Accepted.

Old Business
A.  Friend’s Group Fundraiser
*FLX Gives total was $3,205
B. Christmas Magic
· Candy set up a Facebook page for the Community Events Committee, showing:
Activities, donations, any activity cost, any drawings, related events

C.  Update on MHJM
*needs for local history section (Candy has 2 videos outlining these)
	* need storage shelves for materials that cannot be handled by everyone.			* Mary has brought in some old Star Gazette papers as well as old yearbooks.
	The October meeting had ideas about 
		—what types of materials to accept
		—how to catalog
		—how long to keep materials
		—deciding who controls materials 
D.  Policies—Construction Committee	
         *Will set policies on funding.
         *Will determine what is needed by the library.
         *will determine what the library will be offering.
	
New Business 
A.  Ask a Lawyer to discuss/define the role of a Friend’s Group.
B. Looking for (a) basket for the Toy Store raffle (Candy has made one).
[bookmark: _GoBack]The Toy store contributed funds from their raffle the  for the library’s benefit.
C. Date of the next meeting will occur January 23, 2024, at 12:00noon.

Meeting adjourned at 3:23 pm.
[bookmark: _Int_dLF45ODP]Respectfully submitted,
Roxanna E. Miller 
          
	

