Dr. Sandor and Berthe Benedek Memorial Library Board of Trustees Minutes, Meeting#1, January 23, 2024
Members present: Mary Finch, Susan Goodrich, Pres. Bill Fiske, Tim Allard, 			
	  	          Roxanna Miller, Director Candy Wilson
No public in attendance
Pres. Fiske opened the meeting at 12:13pm. “Tax resolution voting” was added to the agenda. Bill moved to accept the Agenda; Mary seconded the motion.  Motion accepted. The minutes of the November 28 meeting were read and corrected. Bill moved to accept the minutes as corrected; Mary seconded. Accepted.
Treasurer’s Report
	A Balances for 11/30,12/30, and 1/19 were read. No comments.
	B Operating Budget Review. Bill moved to accept all budget numbers.
	     Mary seconded.  Report accepted.
Old business
A. Friends Group
1.  Candy is submitting to the Health Department the dates and names of events that we will sell food as a fundraiser.  Dates: Chicken BBQ, 5/27, Sam Pallet Band Concert, Savona yard sales first Saturday in May.
2.  Winter Read Program
Participants will receive or earn stuffed animals, books, and prizes. 
There will be raffles for kids prizes. Candy asked for funds for gift card prizes, Bill moved to authorize Candy to spend up to $500 for book prizes and $50 on gift cards. Tim seconded the motion.  Approved.

B.  MHJMH Update
1.   Working on Local History Collection
2.  Planning/ decisions needed concerning weight limits in various upstairs areas, placement of storage shelves, heating and cooling in each storage area.
3. Candy needs to order toner for printers.
4. Changes in maintaining our use of Quick Books. (current support will no longer be available).
Tim moved that we buy and use a subscription program for Quick Books. Susan seconded the motion. We will then get program support and increase the number of users to 5.  This will allow staff and board member to use the program, including using it from home.
Candy:  We will have to plan what kinds of information we want to put up for the public
 to view.


C.  Board of Trustees
1.  Upon checking records, we found that the terms for Bill and Susan both extend until the end of 2024.
2.   Mary, Tim, and Roxy all need to be re-elected if willing to serve for another three years.
Each agreed to serve for three more years.  All approved.
3.  Bill moved that we continue with the same officers.  Susan seconded the motion.
Approved.  Thus, we have Bill as President, Mary Finch as Vice President, Tim as treasurer and Roxy as Secretary.
D.  The Tax Cap has been filed. 
a. We are asking for an increase of $3,900.   (Motion by Bill, seconded by Mary.)
Total funding by tax would be $68, 800.
[bookmark: _GoBack]B.  Approved (5-0)

New Business
A. There have been challenges in our area—Cuba Library had three challenges.  The librarian followed the policy. All books remained on the shelves in their original position.
B. Holiday closures in 2024:
January 1–New Years, May 27–Memorial Day, July 4–Independence Day, Labor Day September 2
November 28–Thanksgiving Day, December 25–Christmas Day.
C. The Social Service Contract for client work experience has expired.  Bill moved that we renew this.  Mary seconded.  Motion accepted.
D. We received a thank you from ProAction for the Library’s donation to their “Adopt a Child” Program for Christmas.

The meeting adjourned at 2:15 pm.
The next meeting will be on February 27 at 12:00 noon.

Respectfully submitted, 
Roxanna E, Miller,
              .  
